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Overview

West Caicos is an uninhabited island located at the western edge of the

Turks and Caicos archipelago in the Caribbean Sea. Since 2004, a property
development has been in the works including a first-of-its-kind boutique,
Ritz-Carlton Hotel called Molasses Reef; residences serviced and managed by
The Ritz-Carlton called The Island Villas at Molasses Reef; as well as unbranded
Cottages, Townhomes and Estate Homes.

Despite this construction, no more than 10% of the island will ever be
developed, preserving the land as a safe haven for indigenous flora and
fauna indefinitely.

& ENGAGEMENT FACTORS
Look for examples of how important brand
elements that we call “engagement factors” are
applied to our case studies in this document.
Visit courtneyco.com for more...
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Challenges - mome e » Solutions

The development and sales teams for the project came to us with three main
challenges: to create awareness of the development, create interest in it's offer-
ings, and ultimately, to help sell property. The issue at hand was to approach

these challenges in a way that accurately expressed the experience of West
Caicos and also communicated the variety of properties that the island had to
offer. They had previously worked with other agencies, but no one could get
it just right. Other unique challenges are listed below.

1/ 2/

Prospect’s first look of island and A Ritz-Carlton Reserve was being
potential property only available introduced and had no definition
in sales materials or brand presence

4/ 5/

Uninhabited Caribbean island needed  Two separate property identities
to become a luxurious destination for ~ were needed with one umbrella
home-ownership brand essence

3/

Balance of nature and luxury had
to be communicated within design
and aesthetic

We approached this project with a threefold strategy:

1/ Create an overall branding system for the entire destination that contained
distinct but connected ‘sub-brands’ for The Ritz-Carlton properties and
non-RC properties 2/ Use design and aesthetics to visually and tangibly
emphasize the authentic aspect of the island balanced with the luxurious
home-ownership experience 3/ Develop a customized sales process and
timeline* to designate when projects should be launched and

distributed to best reach to our audience.

*View our list of project deliverables below and visit our website to
experience our interactive property timeline.

Identity Development
Sales Collateral
Direct Mail
Advertising

Websites

Video Production
Events & Promotions

**Owners’ Communications

**We've developed innovative and interactive owner’s
materials that keep them informed and keep you
ahead of your competition.
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50% of Phase | development was sold within one
year of partnering with Courtney & Co.

Extensive buzz, recognition, press and events are
occurring in high-profile cities.

Sales materials were awarded grand prize in recent
design competition, gaining recognition for client.

Quoted as “Best property sales materials I've ever seen”

Re S u It S Doug Moore, CEO, Private Air magazine.
e ,

Extension of retainer contract and overall partnership
with Courtney & Co. through 2008.

We've helped our client achieve many goals and results, but it doesn't end
here. The development isnt scheduled for completion until 2008, and through-
out this timeframe, we continue to partner with our client to plan projects
strategically and effectively. For more information on the latest developments,
please call us at 212.594.1748 or visit courtneyco.com.
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& CORE VALUES
It was extremely important to the client that the
identity and brand for the project reflected the
high-end and luxurious development that it was,
but maintained a strong element of historical
authenticity and what we coined as ‘casual
elegance.’ Every detail was researched and
selected as to emphasize this positioning.
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West Caicos Identity

We created an all-encompassing identity for West Caicos Reserve
that included a logo design and distinctive branding elements
such as patterns, illustrations and icons.




























If you'd like to set up a meeting to discuss how we can help your
business grow, call Mark Courtney at 212.594.1748, ext.14. For
more information, visit courtneyco.com
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